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Sr.DOM, Sr.DSC(RPF), Sr.DEN(Co.), Sr. DEN(S), Sr.DEN(N), Sr.DEN(C) , Sr.DEE(TRO)
fawer: Mission Zero CRO-15 days divisional safety drive from 29.01.2024 to 12.02.2024.
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With reference to above, a safety drive is being launched on the division from
29.01.2024 to 12.02.2024 to control the incidences of cattle run over in association with
all Officers and supervisors. Emphasis should be given on action taken against the
defaulters in absolute terms as mentioned in the format attached.

Efforts to be taken to visit the Villager/Panchayat etc. jointly by RPF and
Engg/Optg supervisors in midsection nearly station area and counsel them regarding the
effects of CRO not only on train movement but also on passenger's safety and

injuries/death of the animals.

Suitable pamphlets be made in Hindi & local language for distribution to all
concerned villagers/ herds man, Gram Panchayats and their head etc. Suitable

FIR/penalty be imposed wherever required.

The jurisdiction/ responsibility for CRO control shall be as under -
a) Station area (In between outermost points on either side of station) Operating & RPF.

b) other parts of section — Engineering & RPF.

All the supervisors and staff to be counselled and sensitized on the aspects given
in check list and to take suitable necessary action to avoid the same, so as to move

towards Zero CROs.

A comprehensive checklist is enclosed herewith for ready reference. All officers
and Supervisors associated with safety drive are advised to check these aspects during
the CRO drive as per Annexure-l (enclosed herewith) and data to be filled up in the

Google Form immediately after completion of inspections:
Link of Google Form is:

https.//forms.gle/wF66GDELZNAh1mP97

All deficiencies and irregularities noticed during inspections should be reported to
concerned officials and suitable follow up action should be taken by the officials of
concerned departments on these deficiencies and irregularities.
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Comprehensive checklist

!

Description

not available

B
! 1a

'_' Throwmg of waste on track by pantry and

works of safety fencing.

|OBHS staff.

NGP Div. Safety Drive- Mission Zero CRO

CRO prone critical locations, where fencing

Whether all CRO locations covered in new

“[Yes/ No | No. of

deficiency

qf ' 1Penalty imposed on CR based trains —

In case of other than CR trains, Whether Letter

‘wntten to foreign Rly

c ' Arrest of supervisor/staff —

; 2d | No of supervisor/staff detrained --

Water leakages at station approaches (to

| prevent growth of grass)

| 3a jWhether rectified or not -

3b | Whether excess grass has been cut or not --

Locations where cattle roaming near
‘track/station

§4a

Whether the owner identified —

[

f 4b | Whether the owner warned in writin

g or not —

!

‘4c

RPF and SSE/P. Way -

No of Panchayats visited and counselled by

fNo of public notices/warning published in local

| newspapers—

i

- de | network/newspapers regarding the bad effect of

( No. of news clips issued in local

| cattle coming in Rly track area.

f No of herdsmen/ cattle farmers identified and

|counselled by RPF & Engg -- (Separately)

4
2

’ No of herdsmen/ cattle farmers identified and

Icounselled by RPF & Engg -- (Jointly )

T

' 4h | No of cattle run over -

| 4h-1 | Owner identified or not

4h2 ]| | No of people counselled
1 4h3| No of FIR cases lodged against owner -

f | Details of |
Deficiency |

Details of | Action ) taken 1
exact ‘ ' (Wherever 1
location/ KM | applicable :
| give the nos.) 1

/ Station/
Train
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5 |Areas where cattle are let loose near track
52 Joint Checks in Nos.----, @) In mid-section — By
Engg & RPF
Joint Checks in Nos.----, a) Station limit (in
between outermost point on either side of station
- By Optg & RPF - -
6 |Disposal of garbage by public nearbytrack | | |
6a | Penalty imposed - T
| 6b |FIR launched - B
6c | No of person counselled -- 1
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